CITY OF

INDIAN WELLS CITY COUNCIL
February 16, 2023

To: City Council

From: City Manager Department

Prepared by: Angelica Avila, City Clerk

Subject: Council Ad Hoc Committee to Review Resident Committees

RECOMMENDED ACTION:

Council AUTHORIZES the formation of a Resident Committee Review Ad Hoc Committee
comprised of Mayor Griffith and Council Member Whitman.

DISCUSSION:

Indian Wells Resident Committees (“advisory bodies”) provide an important service to the
city. They advise the City Council on a wide variety of subjects by making
recommendations on important matters. Advisory bodies are aligned with City goals and
have a purpose in assisting to achieve its mission.  Advisory bodies are created by
Resolution, Ordinance, or other City Council action. The following resident advisory bodies
include:

e Community Activities Committee

e Golf Resort Advisory Committee

e Grants In Aid Committee

e Planning Commission

The Council has expressed interest in reviewing City advisory bodies. The Council Ad Hoc
will be tasked to analyze structure, efficiency, make recommendations to revamp duties
and processes. Staff recommends that the Council authorize the formation of a Resident
Committee Review Ad Hoc Committee, comprised of Mayor Griffith and Council Member
Whitman, assisted by staff as necessary, with direction for the ad hoc committee to review
all resident committee duties and prepare recommendations for discussion by the council
at a future meeting.

FISCAL IMPACT:

There is no financial impact.



