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BudElet Message



Golf Resort Budget Message

The Honorable Mayor and Members of the City Council:

City of Indian Wells, California

Presented for your review is
the proposed Indian Wells
Golf Resort budget for the
fiscal years 2024-25.

It is a budget that reflects
the Indian Wells Golf
Resort's Mission Statement:

To cre ate extroordi nary
resident ond guest

experie nce by delivering
superior service,

amenities, ond facility
conditions. Our
commitment to the quality of our product, coupled with our operating

results, wilt allow us to enhance the brand of lndian Wells Golf Resort ond

provide o finoncially sustainable future for the City of lndian Wells.

Among its many amenities, the park-like Indian Wells Golf Resort includes two excellent

l3-hoie championship golf courses: The Celebrity Course, designed by Clive Clark, and

the Players Course, created by John Fought. Fought also designed a lighted putting

course. The Golf Resort also features versatile indoor/outdoor banquet facilities, a

restaurant and bar, an outdoor food truck with patio dinihg, a Pavilion event center,

event lawns, a golf shop, "Shots in the Night," an eveninglgroup entertainment venue

and expert tournament planning seruices.

Utilizing the "Toptracer" technology, Shots in the Night transformed into a full-time,

seasonil outlet operating with impunity from the variances presented by the weather,

such as wind and direct sunlight. A Toptracer Range is the ultimate practice tool, taking

the guesswork out of range sessions by offering an engaging, data-driven experience

that appeals to everyone. Toptracer Range features several modes and games, much

like Topgolf. There is the driving range and "What's In Your Bag," which tracks total

distance, carry, ball speed, launch, and hang time for serious golfers looking to focus on

practice.



The Indian Wells Golf Resort has been a premier destination for amateurs, pros, and
presidents. Along the way, the Resort has garnered numerous awards and accolades,
including "One of the Best Golf Courses in America" by Leading Golf Courses of
America, winner of Golf Digest's coveted "Best Places to Play" Gold Medal, and one of
the "Top 10 Resorts in California" by California Golf magazine, Golden fork award,
Dirona award for food and beverage as well as the wine spectator award. The Indian
Wells Golf Resort hosts approximately 75,000 rounds annually and 235,000 food and
beverage covers.

Douglas Fredrikson Architects designed the Golf Resort's 53,000-square-foot clubhouse.
This contemporary masterpiece highlights magnificent fainruays and mountain views and
features sophisticated styling and comfort. The City continues to reinvest in the Golf
Resort to encourage new revenue generation. The Pavilion (a 5600 sq. Ft. fully
conditioned banquet facility) was built in December 2015, and the VUE restaurant
kitchen, Bar experience, and dining room were fully remodeled in September 2019. This
keeps facility amenities new and fresh looking, attracting recent events.

CelebriV Course

The Par 72 Celebrity Course oflers the
winning combination of aesthetic beauty
and strategic intrigue. With most holes
on this 7,050-yard course oriented
north/south to take advantage of
magnificent mountain views, scenic
water features, and a profusion of
wildflowers, leading golf course
architect Clive Clark crafted a course
that is breathtaking in beauty. In
November 2007, this spectacular course
was the game site for the 25th annual LG Skins Game

Players Course

Prominent golf course architect John Fought designed this Par 72 championship course
in the spirit of a classic American design style. The 7,376-yard course features wide
playing corridors, sculpted bunkers, and traditional rectangular tee boxes. The holes are
oriented to take full advantage of jaw-dropping views of the surrounding mountains.



Fought used many of the mature trees found on
the original course to impart the feel of a

venerable facility while delivering a modern

approach to golf course design. As a result, the
Players Course was chosen to host the 2008 LG

Skins Game in November 2008.

Council Goals and Deliverables

Focused on achieving profitability after capital,
the City delineated financial performance objectives and benchmarks necessary for
Troon, the operator, to meet. These benchmarks prioritize profitability and outline key

metrics, forming the basis for Troon's budget development, subject to Council approval.

The City rejects Golf Resoft budgets that fail to align with these metrics, which are:

. Golf, including golf maintenance: 25o/o to 30o/o

. Merchandise: 27o/o to 33o/o

. VUE: Bo/o to L2o/o

. Cost of sales goals around 30o/o

. Labor goals around 50%

. Beverage Carts: 39o/o to 42o/o

. Banquets: 30% to 35%

. Food Truck & SITN: 30o/o to 35%

. These expectations exclude expenses associated with building maintenanCe and

GgA, aiming solely to sustain profitability after capital investments.

Implementing these operational goals has significantly enhanced the City's

management of the Troon management agreement, with profitability now paramount.

Consequently, budget projections have become secondary, supplanted by the following

key metrics, which serue as the primary indicators of Troon's performance. Council

Goals Compared to the Proposed Budget:

&al Ardget

Colf 25o/o NA
lt/lerchandise 2T/o 31o/c

WE@S N/o N/c
WELabor ff/o Wc
WENOI ff/o 8/c

EberageCarts Wo 41o/c

Banquets Wo Yo/(

STN Wo 4o/(.

3ff/o 15o/ofood Truck
15% 15o/aFairwayGill



In the upcoming fiscal year 2024-25, significant adjustments are undenruay within the
Food & Beverage operations. Firstly, there will be a division in the Food Truck
operations, with the introduction of a separate Shots in the Night (SITN) program.
Under this arrangement, Food Truck operations during SITN operational hours will be
designated to the SITN program, while all other operational hours (for example,
morning through afternoon golf hours) will fall under the Food Truck program.

This segmentation of the Food Truck operations into distinct programs has resulted in a
substantial variance in the anticipated Net Operating Income (NOI). Cumulatively, both
programs are projected to yield a minimum 30% NOI under the Council's Goals. Initially
budgeted at 39o/o, surpassing the Council's set target, the NOI projection undergoes
alteration with the separation. Consequently, the SITN program's NOI escalates to
44o/o, while the Food Truck program's NOI declines to Llo/o.

Secondly, the activation of the Fainryay Grill, as deliberated during strategic planning,
marks another significant change. A distinct program and Profit and Loss analysis have
been established to facilitate this activation in collaboration between the City and
Troon. The advantage of delineating the Fairway Grill as a separate program lies in its
ability to undergo comprehensive financial performance tracking over an extended
period.

The Fairway Grill holds strategic significance within the broader context of the Food &
Beverage operations. Its activation represents a deliberate effort to enhance the overall
offerings and experience. By creating a separate program and conducting a thorough
profit and loss analysis, the aim is to monitor financial performance and optimize
operational efficiency and customer satisfaction.

Budget Overview

The Budget Document comprises both the Annual Operating Budget and the Capital
Budget. The Operating Budget is the total budget used to finance all day-to-day
operations and obligations of the Golf Resort.

Through dedicated management and proactive strategies, Troon has pursued realistic
goals to achieve positive results. The approach prioritizes prudent financial
management, reflecting Troon's commitment to sound business practices and
sustainable growth.

The Golf Resoft anticipates an after-capital surplus of $137,000 for the fiscal year 2024-
25, a direct result of the strategic planning sessions held by the City Council in April
2023, which established the Indian Wells Golf Resort Operational Goals and
Deliverables.
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Below is a concise overuiew of the operating and capital budget for the FY 2024-25 Golf

Resort, meticulously crafted to align with the operational goals and deliverables outlined

by the City Council.

75,28 7% u,
Ocwrs 232,611 230,350 D.,632

8,289,7n

t\/erchandise 1,6F,2,4% 1,703,378 1,388,205

Food & Ba,erage 7,039,853 6,433,636 6,492,439

Rnge Fbntal & Other 658,648 613,286 716,300

ftdfuvenues 18,4&1,1f,1 18,539,79/ 16,886,682

2,572,87

Fayroll 9,359,278 9,2S,813 8,544,580

Operating Eeense s,ffi,re 5,272,49 5,056,615

TdalEeenditurcs 17,75{',W 17,346,448 16,'173,7t2

Tdd $rrplus 7n,n4 1,1S|,349 7lag'l,J

Capital lmprolernents 714,ffi 1,012,012 576,281

1&,Sr fiqfle

Conclusion

This Budget reflects the continuing effort by the City Council to have the City of Indian

Wells engage in sound budget discipline and deliberate decision-making. As a result,

the budgetlctions included in this document take serious steps to address a potentially

weaker economic environment for the future.

Respectfully submitted,

&re
Chris Freeland
City Manager



Business Plan
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INDIAIffWELLS
COLF RTSOII.T
EXPIRIfNCE TROON COI,F

EXECUTIVE SUMMARY

ilt.
tv.
V.

Financial Summary
Strategic Direction

a. SWOT Analysis

b. Competitive Set

Key Objectives
Target Segments & Strategies

Organizationa I Structure
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INDIAIffWILLS
COLF RESORT
EXPERIeNcf TRooN CoI,T

I. FINANCIAL SUMMARY

FYz}25

Budget

FY2024

Forecast

FYil23
Actuals

FY20.X'

Actuals

FY2021

Actuals
Sudgetvar BudgetVar
ToFf24 ToFY23

&udgetvar &rdgetvar
roFliEL To FY21

TOTAT ROUNDS 64,076 7A,726 75,t28 61,430 56,q2 t1465ol lL1,2s2l ZW t,674
Golf ADR

Merchandise ADR

F&BADR

Goll Fee Revenues

Retail Revenues

Range, Rental & Other
Vue Revenues

Banquet Revenues

Food Truck Revenues

Fairway Grill
Eeverage Cart Revenues

Shots in the Night
IWGR Golf Academy

other lncome

9,121,105

1,66e498

469.491

2,7il,62t
2,392,357

446,073

645,633

794,982

166,192

2|,t82

8,0o1,5rul

1.574,523

477,863

2,301,819

2,449,754

44'6,495

623,138

122,7U

142,672

51,84ft

87.46

1?..78

43.26

s,372,82r
745,276

2,239,763

1,813,415

108,376

293,998

129.37 $
21.66 $

100./ut $

!24.35 s
21.64 $

eL.72 $

116.s6 s
21.42 $

90.86 $

104.60 $

20.s8 $

71.70 $

5

+
c

8,289,738

1,388,205

542,467

2,851,087

1,S8e251

211'u150

I40,967

576,683

830,000

143,943

29,890

9,789,497

L,7t3,378

441,797

2,092806

7,467,676

216,988

144,658

7M,376

801,851

139,750

29,O19

369,115

3?',09L

5.02

0.03

18.76

(L4ee,7sel

{31s,173}
97,6N

7s3,281

{585,425}

{s,s37}

12.81

o.24

9,6?

(83L368)

|.274.29.31

72,976

86,46

{s10,105}

{194,623)

24.7t
1.08

2L78

288,190

{186,318}
64,604

549,268

1567,4yll

{235,045}

41.91

8.88

57.22

4916,917
ffiz,9T)

lr,0r4s61
\o37,6Tt
L,Tr3,875

(82,548)

207,568

&lo.mo
143,943

(L2oLl

s
s
c

s
$

s

$

$

$

)
s
I

(127,6e3,

28,149

4193
87t

(1{ts 9s0}

39 018

(22,24e,

5,708

(46,45s)

707,236

T,2A
(2Le58)

TOTAT REVENUES $r6,ss6,6s2 gu,s3e,r97 g1s,4st,1t3 $rl,mz.z3s $ 11.278.641 $f 6s3,l.16l g(r"se6,4s2l gs,tcs,444 $s,am,oa

Total Payroll & Related

Total Operating Expenses

9,359,278

8,395,082

7,813,446

7,5@,3L4

8,544,s80

7,679,aAL

9,295.813

8,049,635

5,852,650

6,938,055
2,691"930

691"146

17s2,23t',!

|t42a,$3',t

(8146e8)

{765,880}

731,1 34

9,87

NOt (Net Operatins lncomel $ 7u,9o1 g 1rc3,t49 5 tza,n4 $ sr4eso $ (1.703.4571 I {4s0,44e} g (u"sr3} g (ml,Tsel ga416,J68

J



TNDTANV*ELLS
COL F R TSORT
EXPERIENCE TROON COtF

II. STRATEGIC DIRECTION

THE VISION FOR IND;AN Wrlu Colr RES6RT (IWCR) cotNC FORWARD lNTo FY 24/25 wlLL

BE TO THE CONTINUOUS IMPROVEMENT (KAIZEN) OF INITIATIVES AND PROCESSES

IMPLEMENTED THIS YEAR. STRENCTHENINC OUR BRAND THROUCH THE RECENT ACCOLADES

RECEIvED, cAptrAllztNC oN THr EPSON TouR PUBLlclrY, OPENING oF THE RICHARD BLAIS

StcNnrURE RESTAURANT AND ANNOUNCEMENT OF OUR PLAYERS COURSE RE-DESICN. ALL

TARCETED TO MOVE IWCR tNTO THE ELITE COLF RESORT DESTINATION MARKET AS WELL AS

CREATINC A CULINARY DESTINATION.

PRICINC AND CONSISTENT CROUP EVALUATION.

OcroesR 2025

AND THE SURROUNDINC COMMUNITY

OUR FOCUS FORTHTS COMTNC FY wlLL BE ON THE REOPENINC OF THE NEW BLAIS

RESTAURANT, HAVTNC A HICHLY SUCCESSFUL EPSON TOURNAMENT, PREPARINC FORTHE

COURSE REDESICN tN MARCH 2025 AND CREATINC SICNATURE EVENTS TO BRINC IWGR

INTO THE FOREFRONT OF THE CULINARY EXPERIENCE AND MANACINC OUR KPI'S.

4



rNDrAr\WwELLS
COLF Rt,SOR'I
ExPrnrHNcr TRooN Corl

SWOT YSIS

(STRENGTHS & WEAKNESSES = CLUB SPECIFIC & OPPORTUNITIES &THREATS = MARKET SpECIFIC)

STRENGTHS

DYNAMIC PRICINC IN PLACE. OPPORTUNITY DURINC SHoULDERAND sUMMERTIME
TO I NCREASE UTI LIZATION.

AVAILABLE. GNUIFICATION OF THE RANCE.

FIRST IMPRESSIONS.

EXPERIENCE.

THORUCH I NCITE RESPONST.

WEAKN ESSES

5



INDIANVWELLS
COLF RT.SORI
EXPTRIENCI TROON GOI.F

SWOT ANALYSIS (CONT'D)

OPPO RTU N ITIES

FOR INDIAN WTIU AND SURROUNDINC AREAS.

BRINC CUSTOMERS WITH MORE SPENDING ABILITY'

TH REATS

spRrNcs sunr clue).

OPERATION, TO CATER TO INCREASED SERVICE LEVELS.

CON DITIONS.

COST.

6



rNDrAr#wrLLS
COLF RTSOR'T
EXPfRIENcE TRooN CotF

GOT,F COMP. SET

PGA West La Quinta, CA 10 miles

Palm Desert,

CA

Private, resort

and

championshlp
courses

36 holes,

resort style

COU TSCS

18 holes,

resorV

championship

course

1B holes,

championship

course

Peak Season from
10/1 through 5/1.

Shoulder from 5/1

to 6,4. Summer

season from 6/1

through 9/30
Peak Season from
10/l through 5/1.

Shoulder from 5/1

to 6/1. Summer

season from 6/1

through 9/30

Peak Season from
10/1 through 5/1.

Shoulder from 5/1

to 6/1. Summer

season from 6,/1

through 9/30

Peak Season from
10/1 through 5/1

Shoulder from 5/1

to 6/'1. Summer

season from 6/1

through 9/30

Stadium course full
remodel, Summer

2024

All greens on

Firecliff course will

be renovated.

Timeline not yet

set, within next 12

months

From 2021 to now
No end date for
renovation set

TBD

Hosts Amex Tournament,

carries reputation as top
destination for golfers in the

Western U.S.

Top Municipal course, same

as IWGR No distinct

advantage

None yet. Campus is in full
construction with developer
not yet securing funding to
finish project. 4 and 5 star
hotel properties with a full

conference center and
individual residences for

purchase

Sister course to IWGR, great
conditions and player

experience. Hosts some of
the top charity tournaments

in Coachella Valley

Desert

Willow
7 miles

Silver Rock La Quinta, CA 10 miles

Palm Desert,

CA

5 miles

l

l

Classic Club 
:

HOLES/

TYPE

RATES (PEAK

SHOULDER,

oFF)

RENOVATTONS(

YEAR, SCOPE,

COMPETITIVE

ADVANTAGECLUB

c
LOCATION DISTANCE

7



INDIANVWELLS
COLF RESOR-T
ExPERIENCE TROON GO[T

Tommy Bahama

Grapefruit Basil

Pacifica

Cliff House

Tia Carmen/Angelo Sosa

Signature restaurants

Palm Desert, El Paseo

Tommy Bahama

Miramonte Hotel,

Highway 111, l.W.

El Paseo, Palm Desert

Highway 111, La Quinta

Hyatt, lndian Wells

G COMP.

3,5 mibs

3 miles

3.4 miles

2.1 miles

l miles

Classic American and

Mediterranean fl air, big

bar, prime location on El

Paseo

Elevated hotel restau rant

serving, breakfast, lunch

and dinner. Part of
Tommy Bahama Brand

Elevated Fine Dining -
Seafood restaurant. 15

years in business, 3 Private
dining space options

Fine Dining - Grille/Steak

house - American Food,

extensive wine list, multiple

private dining options

Celeb. Chef: Sosa's

concept. Upscale Mexican

Lunch Avg. $35

Dinner Avg. $45

Lunch Avg. $35

Dinner Avg. $55

Lunch Avg. $45

Dinner Avg. $65

Dinner Avg. $75

Dinner Avg. $75

8
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TNDTANV*ELLS
COLF RESORT
EXPERIENcETRooN Co[F

Events Comp. Set.

CtUB LOCATION DISTANCE SITE FEE CAPACIry SITE NOTES

lndian Wells Country
Club lndian Wells, CA 1 mile

The Living Desert Palm Desert 5 miles

La Quinta Resort La Quinta 5 miles

NA

$3.5k wedding fee, reduced to
$1,750 off-season, Two venues:

one is up to 200 guests with a
$46k++ minimum. The second
space is up to 300 guests with a

$57k++ minimum. Barand
intermezzo included in all

packages.

Plated begins at $190+ + p/p
Buffet begins at $185++ p/p

$2.5k venue fee if under 50

guests Otherwise, lee is

waived. Packages start at

$93++ up to $145++
Additional hours are $1k each.

No F&B minimums. Venue is

also their restaurant

NA

Venue Fee: from 2.5k to $10k

wiaved with F&B Minimum
being met. F&B is $10k to $50k

for most groups.

Venue Fee: from 2.5k to $10k

wiaved with F&B Minimum
being met. F&B is $10k to $50k

for most groups.

Venue Fee: from 2.5k to $10k

wiaved with F&B Mlnimum
being met. F&B is $10k to $50k

for most groups.

One of the original clubs in
greater Palm Springs.

Massive ballroom
Building a 500 person

indoor event facility.
Completion in 2026

The original Desert
getaway. Showing its age

and relations with PGA

West are ambiguous.

Single level clubhouse with
two well ranked courses.

Large patio overlooking the
golf courses for events. Lots

of parking

Large clubhouse, lots of
parking

ballroom, multiple outdoor
venues, Celebrity chef

restaurants. Upscale brand

Ballroom and multiple
meeting rooms, multiple

outdoor veneus and lawns.

New brand to lndian Wells.

Large ballroom, expansive

event space with many
options, multiple outdoor

options

400NA

500

350

Desert Willow Golf
Resort

Classic Club

Grandy Hyalt lndian

Wells

Tommy Bahama

Miramonte Resort

lndian Wells

Rennaissacne

Esmerelda Resort

lndian Wells

Palm Desert 7 miles 300

Palm Desert

lndian Wells

5 miles

.'1 miles
500

500

lndian Wells .2 miles

lndian Wells .1 miles

300

800

9



TNDTANV*ELLS
COLF RTSOI{T
EXPERITNCI TROON COI-F

III. KEY JECTIVES

#1 - INcREAsE GoLF AVEMcE DAtLy RATE tN ALL SEGMENTS (excrpr lW REsloeNrs)

#2 - INCREASE ADC IN ALL FOOD & BEVEMGE

#3 - SUCCESSFULLY LAUNCH THE NEW RESTAUMNT CONCEPT

SYSTEM, TH E ARROW RESIDENT N EWSLETTER AN D DIRECT MAIL.

l0



TNDTANW*T LLS
COLF RTSOII]
EXP[RIENcT TROoN CoLF

#4 - succsEssFuLLy NAVIcATE coLF BUsrNEss wtrH oNE couRsE FRoM MARcH
THRoucH Ocr. 2025

MODEL. CONTINUE TO PARTICIPATE IN TRooN,s REVENUE MANAcEMENT PRoCRAM.

AND COLF ROUNDS DURINC THE SUMMER SEASON. CE WILL CREATE MARKETINC PLAN
AND CONDUCT SOCIAL MEDIA POSTINC AND EMAIL BLASTS TO THEIR DATABASE.

#5 - DRlvr colreRs ro rHE NEw RESTAUMNT AND MAKE tr rHE FAVoRITE oF lw
RESIDENTS AND THE SURROUNDING COMMUNITY

CoIT CART RETURN.

N EWSLETTER AN D DIRECT MAIL.

ll



INDIAIffWELLS
COLF ITISOI{T
ExPERTeNcE TRooN Cotr

IV. Target Markets

12
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INDIAN WELLS GOLF RESORT SALES & MARKETING PLAN 2024/2025
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Plan Overview
This Sales (Marketing Plan

compliments the IWCR Business

Plan in outlining the following for
our defined target markets:

. Strategic Direction

. SWOT Analysis

. Competitive Set

. Target Markets
- Strategy
- Tactics



STRATECIC DIRECTION

THE VISION FOR INDIAN WELLS COLF RESORT (IWCR) COING FORWARD INTO FY 24/25 WILL BE TO

THE CONTTNUOUS TMPROVEMENT (KATZEN) OF TNTTTATIVES AND PROCESSES IMPLEMENTED THIS

YEAR. STRENGTHENINC OUR BRAND THROUCH THE RECENT ACCOLADES RECEIVED, CAPITALIZINC
ON THE EPSON TOUR PUBLICITY, OPENINC OF THE RICHARD BLAIS SICNATURE RESTAURANT AND
ANNOUNCEMENT OF OUR PLAYERS COURSE RE-DESICN. ALL TARCETED TO MOVE IWCR INTO THE

ELITE COLF RESORT DESTINATION MARKET AS WELL AS CREATINC A CULINARY DESTINATION.

. INCREASE GOLF ADR IN ALL SECMENTS EXCEPT IW RESIDENTS, FOCUS ON DYNAMIC PRICINC AND
CONSISTENT CROU P EVALUATION.

. INCREASE ADC IN ALL FOOD & BEVERACE

. SUCCESSFULLY LAUNCH THE NEW RESTAURANT CONCEPT

. SUCCESSFULLY NAVIGATE COLF BUSINESS WITH ONE COURSE FROM MARCH THROUCH OCTOBER 2025

. DRTVE COLFERS TO THE NEW RESTAURANT AND MAKE IT THE FAVORITE OF RESIDENTS AND THE

SURROUNDING COMMUNITY

OUR FOCUS FOR THIS COMINC FY WILL BE ON THE REOPENING OF THE VUE/BLAIS RESTAURANT,

HAVING A HICHLY SUCCESSFUL EPSON TOURNAMENT, PREPARINC FOR THE COURSE REDESICN

IN MARCH 2025 AND CREATINC SICNATURE EVENTS TO BRINC IWCR INTO THE FOREFRONT OF

THE CULINARY EXPERIENCE AND MANAGINC OUR KPI'S.

lNDlAN WELLS GOTF RESORT SALES & \4ARKETING PIAN 2024/2025 TROON
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STRENCTHS
e Sustoined demond for rock rqte golf. Utilizotion

continues to increose with dynomic pricing in ploce
du ri ng seoson.Opportunity duri ng shoulder o nd

summer time to increose utiliizotion
r Top trocer driving ronge - potentiol revenue if other

driving ronges ore ovoiloble.Gomificotion of the
ronge.

r The Best public golfing conditions in Coochello
Volley.

o Top ]00 AGM Plotinum Aword Retoil,/Pro Shop.
r Tenured outside services teom. Delivers on Hospitolity

Expectotions/Fi rst i m pressions.
o Coche: Multiple Accolodes per yeor on both courses

ond retoil experience.

' Repeot group business
r Next iterotion of the restouront: Kestrel
. Povillion: One of o kind venue in Coochello Volley
r Breqking Por Video - Long shelf life
o PR Efforis through the Buffolo Groupe

WEAKNESSES
r Self-funding copitol
r Website/online presence ombiguity
r Clubhouse Aging
r Tired bonquet product
o No visibility on highwoy 111 or highwoy lO
. Chonnel mointenonce/Flooding

INDI,^.N WETLS GOLF RESORT SA.LES & MARKEIING PLAN 2024/2A25 TROON



OPPORTUNITES

e The Locol Morket: lnitiotives in ploce for true locol
morketing compoign for lndion Wells ond
surrounding oreos

r Trends in ployer development. i.e.: Fitting, Acodemy,
Teom Building

o Trends in gome-ificotion i.e.: top trocer
r lncreose Lift of Polm Springs lnternotionol Airport.

THREATS
o Entertoinment olternotives, i.e. pickle boll fostest
o PGA West is renovoting its Pete Dye courses.

Mountoin ond Dunes from lvloy 2023 through Oct.
2023. Stodium will be done next yeor.

. Desert Willow is greens renovotion (summer 2023).
o Politicol volotility
o Living Desert building event/Wedding centric venue

for 500 people.
o Stoffing- con we find enough people, the right

people, to coter to increosed service levels
o Economy, i.e. housing morket, Bonking, etc. ond

relqted conditions
o Sustoining the mointenonce proctices ond

commitment to best in mqrket conditions
. Economy, i.e. Housing morket, bonking, ETC. ond

relqted conditions
o Weother/Climote
o Hotel ADR keeps climbing with some groups being

priced out due to hotel rooms.
o Coochello ond Stoge Coqch festivols

INDIAN WELLS GOLF RESORT SALES & MARKETING PLAN 2024/2A25 TROON
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DININC COMP SET

Tcmnl, Bahama

Grapefruit Sasil

Pacfira

Clifi Heuse

fia Carmen/Angelo Sosa

Signahrre restaurant!

Palm Sesert, El Paseo

Tommy Baharna

Miramante Hc'tel.

Highway i11. l-l{.

3.5 miks

.3 rniles

Classic Arnerican ard
Medhenanean flair, big
bar. prinre location en El

Paseo

Elev.ated hotel restar.lrani
:en.inE, breakiast" lun:h

and dinner" Pan cf
Tnmrny B;hama Brand

Ele'uaEd Fine Dining -
Seafuod restaurant 15

I years in husiness.3 privaie
I dining space options

Fine Dinrng - GrillstSteak
lrcuse - Arnerican Fcod,

ertensiue wine lisl multiple
pri.ate dining sptions

f,eleb, fhet Sosa's

concepl Upscale Me<ican

Lunch Avg. $35
Dinner Avg. 355

1un41 4vg. $45

Dinner Avg 165

Dinner Avg. $?5

Oinner Avg. $75

Lundr A,vg. S35

Dinner Avg. $45

I

El Paseo, Palm Degert 3.4 miler

High,r,ai, 111, La Quinta 2.1 mikr

Ftyad lndian Wells .1 miks

CLUB/RESTAURANT LOCATION DISTANCE CUISINE PRICING
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TARCET MARKETS

l. Residents ElLocals
2. Destination Colfers

7. Group Golf
4. Troon Golfers

5. Social &Other Catering
6. The new restaurant



RESIDENTS AND LOCALS



RESIDENT AND LOCAL STRATECY

CONTINUE TO UTILIZE INCITE RESPONSE FOR THE DICITAL CAMPAICN TARGETING THE
LOCAL MARKET FOR SPECIAL EVENTS SUCH AS EASTER, MOTHER'S DAY, ETC..

PROMOTE LOCAL AWARENESS AND USACE OF TOP TRACER AND SHOTS IN THE NICHT

CONTINUE TO ENHANCE / UTILIZE RESIDENT COMMUNICATION PLATFORMS TO KEEP

RESIDENTS ENGACED IN IWGR ACTIVITES

CONTINUE TO MARKET ALL SPECIAL EVENTS THROUCH VISIT CREATER PALM SPRINCS



DESTINATION GOLFERS



DESTI NATION COLFERS STRATEGY

EMAIL MARKETINC TO FEEDER MARKETS THAT INCLUDES TAILORED MESSAGES TO
ATTRACT THE TRAVELINC COLFER

CREATE PROFESSIONAL VIDEO ADS COLLABORATING WITH ELEVEATED MEDIA

DRIVE TRAFFIC TO OUR STAY &PLAY WEBSTTE US|NC SEARCH ENGTNE OpTtMtZATtON,
PAID SEARCH AND SOCIAL MEDIA ADVERTISINC

BUILD AND MARKET ENTICINC STAY &PLAY PACKACES WITH GOLF EXPERIENCES AND
PARTNER HOTELS

LEVERACE PRINT ADVERTISINC THROUCH TRAVEL AND LIFESTYLE PUBLICATIONS



CROUP GOLF
CUSTOMERS



GROUP COLF STRATEGY

CONTINUE WlrH PROFESSIONAL QUALTry COLLATERAL TO REPRESENT THE |WCR
BRAND AND OUTLINE PACKACES / PRICINC

CONTINUE WITH EMAIL MARKETINC CAMPAICN TO COMMUNICATE GROUP COLF
OPPORTUNITIES TO OUR DATABASE

DRIVE TRAFFIC TO OUR WEBSITE CROUP tNQUtRy FORM USTNC SEARCH ENCTNE
OPTIMIZATION, PAID SEARCH AND SOCIAL MEDIA ADVERTISINC

SOCIAL MEDIA MARKETING CAMPAIGN



TROON COLFERS



TROON GOLFERS STRATECY

CONTINUE TO ENGAGE WITH OUR TROON COLFERS THROUCH THEIR MARKETINC
CHANNELS INCLUDING: TROON CARD, TROON REWARDS AND TROON ADVANTACE

LEVERACE THE TROON EMAIL DATABASE TO COMMUNICATE SPECIAL OFFERS, EVENTS
AND PROMOTIONS

CONTINUE TO PARTICIPATE WITH A LISTING IN THE TROON CALIFORNIA CO.OP

HOST A2024 TROON CHALLENGE QUAL|F|CAT|ON TOURNAMENT



SOCIAL AND
CATERI NG GROUPS



SOCIAL AND CATERI NG STRATECY

CREATE PROFESSIONAL QUALITY COLLATERAL TO REPRESENT THE IWCR BRAND AND
OUTLINE CATERINC OPTIONS

MAINTAIN AND EXPAND EMAIL MARKETING CAMPAICN TO COMMUNICATE
OPPORTUNITIES TO OUR DATABASE

DRIVE TRAFFIC TO OUR WEBSITE tNQUtRy FORM USTNG SEARCH ENGTNE

OPTIMIZATION, PAID SEARCH AND SOCIAL MEDIA ADVERTISINC

soclAl MEDIA MARKETING CAMPA|GN FOR SOC|AL, CORPORATE &ASSOC|AT|ON
CROUPS

PROMOTE BALLROOM AND CLUBHOUSE FOR EVENTS



THE NEW RICHARD BLAIS
RESTAURANT CUSTOMERS



NEW RESTAURANT CUSTOMER STRATECY

CREATE PROFESSIONAL QUALITY MENUS, SICNACE AND ALL COLLATERAL

MAINTAIN AND EXPAND EMAIL MARKETING CAMPAIGN

DRIVE TRAFFIC TO OUR RESERVATIONS PACE USING SEARCH ENCINE OPTIMIZATION,
PAID SEARCH AND SOCIAL MEDIA ADVERTISINC

SOCIAL MEDIA MARKETING CAMPAICN

BILL BOARD CAMPAIGN ON HIGHWAY IO

PALM SPRINGS INTERNATIONAL AIRPORT CAMPAICN





Organizational Chart



INDIAIffWELLS
GOLF RESORT
ExPERTENcETRooN CorI

v. Indian wells Golf Resortorganizational chart 202412025

INDIAN WELLS 6OLF RESORT
ORGANIZATI ONAL CHART 2021/2025

1.'-* t"-r--

oirotAar*ry
{i{ U&r

6mFJH&ll r

tuh fJ.l

A6,J

hd&p. wrqh

tr(di*Sdr{i.t

ohFlor o,
Cfirry Opt

tui taabr't

G,dl 6ot
k\,r&mr

fm 8drl.{

lkrd Goll Prc

t*ilh i...r.

€*B! ttuird
U. of Srl.tMh

Ea qodry
Csrolht
vk lhfth

llt ktr!3P.

S.b Krqtr
ltmUrl

SrlB knl' r srl"i MredaI 211*tinFnd.nfi

OlrH:g8t rlt[t.
ildohtVrlli

S!@a tltt
Itr{ fi+r

13



Gonsolidated BudEIet



INDIAN WELLS GOIF RESORT
fY2O25 BUDGET SUMMARY

CONSOLIDATED

FY2025 Budget FY2O24 tur€€st Variance FY2023 Actuals variance

64,O75 78,726 (14,550) 75,328 (LL,252)

covERs 222,632 230,350 (7,7tA') 232,6LL (9.979)

REVENUES

FEES 9.7E9A97 (1,499.759) 9.t22.t34 (832,397)

MERCHANDISE 1.388,205 L703374 (315,173) t,662,494 (274,293)

FOOD & 6,492,439 6.433,636 58,803 7,039,8s3 (547,4L41

& OTHER 716,300 613,286 103,014 558,648 57,652

OF SALES

749,63L 918,294 (168,653) 908,684 (159,053)

OF REVENUE 54.000/o 53.91olo 0.090/o 54.660/o -0.660/o

COS-FOOD&BEVEMGE 1,667,058 1,659,933 (2,A75) 1,811.513 (r44,455)

AS o/o OF REVENUE 25,680/o 25.%o/o -0,280/o 25.730/o -0.06o/o

155,898 188,959 (33,051) 188,618 (32,720)

REVENUE I.73o/o 1.82o/o -0.090/o 1.93o/o -0,200/o

o/o OF 75.23o/o 14.98o/o 0.25o/o 75.74o/o -0.50o/o

PAYROLL

PAYROLL 8.544,580 9,296313 (752,233) 9,359,274 (814,598)

AS o/o OF REVENUE 50.60olo 50.150/o 0.45o/o 50.640/o -0.040/o

EXPENSES 5.055,614 s.272A41) (215,835) 5,4a6,266 (429,652)

AS o/o OF REVENUE 29.94o/o 28.44o/o l.5lo/o 29.680/o 0,260/0

AS o/o OF REVENUE 4.22o/o 6.44o/o 2.22o/o 3.94o/o 0.280/o

PAYROLL STATS:

FULL TIME EQUIVILANCE t35.OO t45.OO (1o.00) 749.50 (t4.50)



Golf & Golf Academy
Budget



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

GOLF & GOLF ACADEMY

FY2025 Budg.t FYzO2ia Poralt Variane FY2023 Aduals Varirnc

ROUI{DS

RESIDENT ROUNDS

RESIDENT GUEST ROUNDS

TOURNAI''lENI/GROUP ROUNDS

ALL OTHER ROUNDS

15,177

3,547

12,!7O

39,142

19,8{tr

+aa
15,230

38,?91

(4684)

(1,237)

(3,0E0)

(s,tr9)

18,51s

4608

t6,776

35A29

(3,338)

(L,O21)

(4,606)

e,247)

AVEMGE PER ROUND 129.37 Xl,r3!t

a&'3r
1190,993

2,t6t,21
6,2p5,06

5.02

(r61,93s)

(81,240)

(295,214)

(961,371)

121.O9 a.29

(1o2,992)

(s6,667)

(29'-,9O2)

Q79,aO7)

REVENUES

RESIDENT REVENUE

RESIDENT GUEST REVENUE

TOURNAMENI/GROUP REVENUE

ALL OTHER GOLF FEE REVENUE

669,416

414,754

1,866,060

5,335,107

772,804

475,421

2,ts7,962

5t7t4t9t4

OTHER GOLF REVENUES

RANGE RENTAL & OTHER REVENUE

GOLF ACADEN-IY

s42,t67

!43,943

a41,&
139.r50

97,933

4t193

44O,1O4

166,192

to2,063

(22,249)

COST OF SALES

COST OF SALES' MNGE, RENTAL & OTHER

COST OF SALES ' GOLF ACADEI"IY

65,110

90,747

tot,zr2
4r,67

(36,161)

3,100

97,Osl

91,s67

(31,941)

(780)

1,,74o/o t.820h -0.08o/o 1..94o/o -O.20o/o
AS O/O OF REVENIJE

PAYROLL

PAYROLL 1,531,7la 1,74'',E3t (2L4,635') !,795,30' (263,589)

AS o/o OF REVENUE t7.060/o

897,545

16.8306

866,993

0.23o/o

30,592

18.460/o

973,t7O

-1.39o/o

(75,s8s)
OPERATING EXPENSES

OPERATING E(PENSES

8.3606 L.640/o 10.00o/o 0.000/o
AS o/o OF REVENUE 10.00o/o

AS o/o OF REVENUE 71.20o/o 72.9q!6 -L79o/o 69.600/o 1.600/o

PATRoLL SIATS!

FULL IIME EQUIVILANCE 30.oo 34.00 (4.00) 33.15 (3.1s)



Merchandise

BudBet



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

MERCHANDISE

F(2O25 Budget ?tm24 Forecast Variance FY2O23 Actuals Variance

MERCHANDISE 1,388,205 1,703,374 (315,173) 1,691,698 (303,493)

AVERAGE PER ROUND 2L.67 2L.U o.03 22.46 (o.79)

OF SALES

COST OF 749,63t 9L8,294 (168,663) 908,684 (1s9,0s3)

AS o/o OF REVENUE 54.00o/o 53.91olo 0.090/c 53.7!o/o

G
0.29o/o

-tPAYROLL

PAYROLL L97,125 234,689 (37,564) 2r7,L4L (20,01s)

AS o/o OF REVENUE L4.20o/o 13.78o/o 0.42o/o L2.B4o/o I.360/o

OPERA EXPENSES

OPERATING L7,982 17,950 32 18,419 G37)

o/o OF REVENUE 1.300/o l.O5o/o 0.24o/o 1.09o/o 0.2Lo/o

AS o/o OF REVENUE 30.50o/o

G
3L.260/o -0.75o/o

GFI
32'360/o 1.860/o

PAYROLL STATS:

FULL TIME EQUIVILANCE 3.70 3,78 (o.58) 3.50 (o,40)



Golf Gourse Mai ntenance
Budget



INDIAN WELTS GOLF RESORT
FY2O25 BUDGET SUMMARY

GOIF COURSE MAINTENANCE

FY2025 Budget FY2O24 Forccast variance FY2023 Actuals variance

PAYROLL

PAYROLL 1,918,393 2,397,992 (479,598) 2,L76,227 (257,834)

TOTAL PAYROLL

OPERATING EXPENSES

OPERATING EXPENSES L,L73,298 1,303,654 (130,366) L264,L96 (9o,899)

TOTAL OPERATING EXPENSES

UTILITIES

UTILITIES 673,964 a42,454 (168,491) 810,897 (136,934)

TOTAL UTILITIES

NET OPERATING INCOME

PAYROLL STATS:

FULL TIME EQUIVILANCE 34.O0 38.OO (4.00) 35.35 (1.35)



Building

Budget



PAYROLL STATS:

FULL AME EQUIVILANCE

INDIAN WELTS GOLF RESORT
FY2O25 BUDGET SUMMARY

BUITDING

8.80 9.OO (0,20) 8,67 o.t3

varianceVariance FY2O23 ActualsFY2O25 Budget FY:1024 Forecast

PAYROLL

576563,145sr5,227 (11,505)563,722PAYROLL

(4.886)127,852130,815 (7,849)L22,966SPEMNNG EXPENSES

UTILTTIES
(25,811t(19,648) 400,L22373.310 392958IITILITIES



General & Ad m i n istrative
Budget



INDIAN WETLS GOLF RESORT
FY2O25 BUDGET SUMMARY

GEN ERAL & ADMINISTRATIVE

FY2025 Budget FY2O24 For€cast variance FY2023 Actuals variance

OTHER T{ON-OPERATING INCOME

OTHER NON-OPERATING INCOME
29,890 29,0r9 87t 24tL82 s,708

TOTAL OTHER NON-OPERATING INCOME

PAYROLL

PAYROLL 1,361,400 1,347p21, L3,479 1,401,340 (39,940)

OPERATING EXPENSES

OPERANNG EXPENSES 891,454 882,628 8,826 Lp23,LLt (13r,657)

NET OPERATING INCOME

ROU LEASE DEPRECIATION EXPEI{SES

DEPRECIATION EXPENSES & NON-OPERATING L25,7SO t'zi.,7SO t47F67 (2L,9L7)

TOTAL ROU LEASE DEPRECIATION

NET INCOME AFTER

PAYROLL STATS!

FULL TIME EQUTVILANCE t1,50 t2.20 (o,70) 77.39 o,77



Food & Beverage
Gonsolidated

Budget



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

FOOD & BEVERAGE CONSOLIDATED

FY2O25 Budget FY2O24 Forecast Variance FY2023 Actuals variance

covERs

2L4,644 230,350 (1s,706) 237,706 (23,062)

DENT 7.988 5,840 2,L49 7,595 393

AVEMGE PER COVER 29,L6 21.24 L,92 28.70 0.46

REVENUES

FOOD & BEVERAGE REVENUE 6.492.439 5,433,535 s8,803 7,039,8s3 (547,4L4)

COST OF SALES

COST OF SALES 1,667,0s8 1,669,933 (2.A75\ 1,811,513 (144,455)

AS o/o OF REVENUE 25,680/o E.96Vo -0.28olo 25,73o/o -0,06o/o

PAYROLL

PAYROLL 2,972,221 2.994,631 (22,4tO) 3,206,1L7 (233,896)

AS o/o OF REVENUE 45,78o/o 46.35o/o -O,77o/o 45,54o/o O,24o/o

OPERATING EXPENSES

OPERATING EXPENSES 906,0s6 834,987 7t,069 858,499 37,557

o/o OF REVENUE 13.95o/o 12.98o/o 0,98o/o L2.34o/o L,620/o

AS 14.59o/o t4.s20h O,O7o/o 16.39o/o -1.8Oo/o

PAYROLL STATS:

FULL TIME EQUIVILANCE 46.00 55.OO (9,O0) 57.47 (r1.41)



Restaurant

Budget



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

RESTAURANT

varianceFY2023 ActualsvarianceFY2O25 Budget FY2024 Foecast

covERs
65,377 (5,546)12,01346,7''4RESTAURANT

s7a1,611 5,8725,8407,450COVERS - RESIDENT

4.8139.9143.08AVERAGE PER COVER ?,17 34,27

86,456753,281 2,764,62r2,097,8062,851,087FOOD & BEVERAGE REVENUE

(29,103)835,832504,636 203,093ao7,729

-L,94o/o3O,27olo2A.a2oltt -O,49o/o28.33o/o

(502,247)L,913,342r,tz1.9SO 239,1451,411,095

-L9.7Lo/o69.2Lo/o-6,37o/o49,49o/oo/o OF 5A.870tb

40,503360,44t,t20,758400,944 280,186OPERATING

L3,O4o/oO,7lo/o14,O60/oAS o/o OF REVENUE
1,o30/o13360/0

2O,630/o6.160/o1.959o8.llo/oAS o/o OF REVENUE
-12.32o/o

TED PAYROLL
738,618(738,618)

PAYROLL

FULL TIME EQUIUILANCE 26.OO 30.oo (4.00) 34.93 (8.e3)



Beverage Carts

Budget



FY2O25 Budget FfA024 For€cart variance FY2O23 Actuals variance

covERs

COVERS. BEV CART/SNACK BAR 64,076 78,561 (14.485) 78,522 (r4.4461

AVERAGE PER COVER 9.00 a.97 0.03 a.73 o,27

REVENUES

FOOD REVENUE s76,683 ,u,?r6 (l27,693) 685,533 (108,9s0)

cosr oF sArEs

COST L34,367 Iil,232 (29,86s) 151,828 (27,46L)

AS o/o OF REVENUE 23.30o/o 29.320h -O.O2o/o 23.600/o -0.30o/o

PAYR.OLL

PAYROLL 133,987 r53,998 (20,011) 14&s68 (14,581)

AS o/o OF REVENUE 23,23o/o 21.85%t t.37o/o 21.67o/o 1,57o/o

OPERATING

OPFRATING EXPENSES 73,435 84,180 (10,745) 77,255 (3,820)

AS o/o OF REVENUE 12,73o/o tt.930h O,78o/o 17-,27o/o 1.47o/o

REVENUE 4O.73o/o 42.47o/a -2,140/o 43.460/o -2.73o/o

ALLOCATED PAYROLL

ALLOCATED PAYROLL 155,210 (155,210)

AS % OF REVENUE 4O,73o/o tl2.!V/o -2,14o/o 2O,82o/o 19.9lo/o

PAYROLL STAIS:

FULL TIME EQUIVILANCE

INDIAN WELTS GOLF RESORT
FY2O25 BUDGET SUMMARY

BEVERAGE CARTS

2,60 3,OO (0.40) 3.08 (0.48)



Banquet & Gateri ng

Budget



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

BANQUET & CATERING

FY2025 Budget FY2024 Forecast variance FY2023 Actuals Variance

covERs

COVERS - 14,847 20,340 (5,493) 18,962 (4,115)

AVERAGE PER COVER
'-26.74

121.32 5.45 t25.17 0.61

REVENUES

& BEVEMGE 2A67,616 (585,425) 2,392,357 (510,105)

COST OF SALES

COST OF SALES 6A3,rt4 ft77.526) 592,862 (84,654)

REVENUE 27.OOo/o 27.790/6 -O,79o/o 24.78o/o 2,22o/o

527,LO7 708,490 (181,383) 724,47O (197,353)

AS REVENUE 28,OOo/o 28.7lolo -O,7Lolo 30.28olo -2,280/o

EXPENSES

EXPENSES 211,990 2!'2,616 (40,626') 250,188 (38,198)

ok oF lL.260/o aO.Ao/o 1.03o/o l.O.460/o 0.80o/o

AS o/o OF REVENUE 33,73o/o t3.260h O,47o/o 34,48o/o -o,740/o

ALLOCATED PAYROLL

ALLOCATED PAYROLL
427,455 (427,465)

AS o/o OF REVENUE 33.73o/o 33.25o/o O,47olo L5.6to/o 17.L2o/o

PAYROLL STATS:

FULL TIME EQUIUTLAAICE 9.OO 70.o0 (t.oo) tt.38 (2.38)



Shots in the Night

Budget



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

SHOTS IN THE NIGHT

FY2025 Budget FY2024 Forccast variance FY2023 Actuals variance

REVENUES

F@D & BEVERAGE REVENUE

SHOTS IN THE NIGHT REVENUES

444,000

?42,OOO

476,6t6

325,215

L[,364

16,785

419,467

37L,5t4

68,533

(29,s14)

COST OF SALES

COST OF SALES 128,650 t24SO' 4,141 120,310 8,34O

TOTAL COST OF SALES

AS o/o OF REVENUE 15.50o/o 15.53% -0.03o/o 15.2lo/o 0.29o/o

GROSS MARGIN

PAYROLL

PAYROLL 169,400 162,58O 6.820 263,224 (e3.828)

TOTAL PAYROLL

A5 % OF REVENUE 20.4!o/o

r55,000

20.28%

t62AL?

O.I3o/o

3,547

33,28o/o

L63,7L6

-12.87o/o

2284
OPERATING EXPENSES

OPERATING EXPENSES

TOTAL OPERATING

20.O0olo 20.25& '0.25o/o 2O.7Oo/o -0.70o/o
AS o/o OF REVENUE

NET OPERATING INCOME

44.O9o/o 43.94P/o 0.150/o 30.810/o t3.280/o
AS o/o OF REVENUE

NET OPEMTING INCOME W/AMENITY

AS o/o OF REVENUE 44,O9o/o 8.94o/o O.15o/o 30.81o/o

aLF57

L3,28o/o

(81,357)
ALLOCATED PAYROLL

ALLOCATED PAYROLL

NET INCOME W/

A5 % OF REVENUE 44.O9o/o

4.OO

8,*lo/o

4,OO

O,L$o/o 2O,53o/o

3.93

23,560/o

o.o7PAYROLL STATS:
FULL TTME EQUIUILANCE



Food Truck

&
Fairway Grill

Budget



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

FOOD TRUCK
12 Months of food Truck

No Fairway Grill in 2023

varianceFY2O24 Foll(Est variance FY2023 ActualsFY2025 Budget

aovFRs
f11.252)t14.5sO) 7s32464.O76 ,a,726:OVERS . FOOD TRUCK

rGt
(2.09)2.16 0,543,30AVEMGE PER COVER 5,39

REVENUES

406.O7t (194,623)2t t-.4so 216,984 (5,537):.ND & BEVERAGE REVENTJE

CrtST OF SALES

(116.419)l4-ac/l a1.631.] 99,681s2.863COST OF SALES

24.530r 0.450/a25.t10t -0.1 1olcAq O/" NF RryFNI IF 25.000k

DAYPOI I

t2a-930t(2-7SA], t?o,426101-496 1o4.2*PAYROLL

G
15.880t48'.OSor

G
48.00o/oAS o/o OF REVENUE

G
-0.050/o 32.12o/o

DPERATI]IIG EXPET{SES

42.793 (17.419)25.474 26,658 o,2'J4)]PFRANNG FXPFNSFS

1.460/o-O.29o,/o 10.54o/a1.2.OOok 12.29/oREVENUE

i2.AOo/a -17.BOo/o14.55%

-

o.450/o15.0006q5 O/O OF RFr'ENUE

-l7.80o/oO.43o/o 32.80o/o15.00o/oAS o/o OF REVENUE L4.35olo

PAYROLL

74.465 (74/5s)
AI I ffATFD PAYROI I

t.A4o/a14,460/ors.ooo/ol ta.ssryol o.asololAS O/" OF REVENUE

PAYROLL STATS:
FULL TIltlE EQUMLANCE 2,OO 2.00 4.7 7 (2.11)



INDIAN WELLS GOLF RESORT
FY2O25 BUDGET SUMMARY

FAIRWAY GRILL

Non-operational in ry2023

FY2025 Budget FY2024Fort€ct varianc€ FY2023 Actuals variance

covERs

:OVERS - GRILL 64,O76 ,8.r16 f14_65n\ 64-O76

ryEMGE PER COVER 4.20 1.a4 o.36 2,20

REVENUES

F@D & BEVEMGE REVENUE L4{l.967 L46Sn (3,691) a/t,l-q67

rF
COST OF SALES

COST OF SALES 35.242 3632e ft_om1 ?s-242

qS O/O OF REVENUE )\ oio/"

G
-o.110/r 25.OOo/c

PAYROLL

PAYROLL 67.664 69"501 (1,83A) 67.664

AS o/o OF REVENUE 48.0Oo/a 48.05% -0 050/" 4a.O0o/d

OPERATIilG EXPENSES

CPEMTING EXPENSES 16-!ti6 at_rD (4s61 16,915

qS 0/6 OF REVENUE 12.OOok 12.2q', -0.29o/c 1 ) OOo/n

qS 0/6 OF REVENUE 1 q ooo/" 14.550i o 4qo/^ 15.00o/o

PAYROLL SIATS:
FULL fIME EQUIVILANCE 2.OO 2.OO 2.OO



INDIAN WELLS GOLF RESORT
F.Y2O25 BUDGET SUMMARY

F&B ADMIN

FY2025 Budget FY2024 For€ast variance FY2023 Actuals variance

INCOME
300 282 18 ta7 113

E
PAYROLL

PAYROLL s6t.47l 623,857 (62,386) 26,O82 535,389

OPERATING EXPENSES

OPEMTING EXPENSES t'-,397 tt.a62 235 (2s,895) 37,292

PAYROLL STATS:

FULL NME EQUIUILANCE 4.50 4.50 2,79 7,77



Assumptions



BUOGEI. lY20r5

gudget Assumptions

VarlrnrG

{1,653,116)
(480,44e)

-9,9% Players RedesiSn impect + R$taurant
-40.3% Ptay*s Redeilgn lmpact + Rstaurant
-2.2%

FLOW THR0UGH at 29%

s

sNOt

TOTALREVENUE'

pRoFrT!l

16/886,681
ilLgsL

s
5
'I4.:2%



ruDcE.FYZ':15

Budget A$umptlons

Vatlrnca %

{14650} -18.696 Net reductlon of 14,550raundr, butshils a yoy cMparabl€ groMh of 800 rounds
5.0 4.0% .ADRupS5.00or4%.

Growth rate to ADR is roughly 6.2% excludlng laotors assoclat€d with playes redeslgn
-15.3% Rovenqedown,but!plntholirstShonthst4o0k"offsetbylossosafohecourse4months
22,0% Estimated and rsclectlve of lost tourEnert round6, y9y lncrdase up wlth ADR
3.0% 3% ln.reese YoY

Net impadtto NOI from redesign. S45Oksavhg6ir agronmy with 51.2M impacttogolfNOl
-0,8%

RATE

ROUNDS

Grc€n Feet
Range Bental & other
Golf Academy

OTYTARGET

s
64,O76

129.37

8,289,7?8
542,167

143,943

(r"499,759)

97,91J

4193



M.rhrhdlsa ADR

Paybll

NO' %

OTYTARGET

s

Budget Assumptioni

vrdrnae %ruircEr-FYmt5

21,67

!97J23
77,942

2780A6

5 0.03 0.1% SllSht lncrede YoY

Down bV ADR rounds lst for c6uree closule

% of rcvenue based, but not tr llnear wlth 1 coqrsg clGute as golt

%.of r€venue baed, but lrc.eased $1,500 for sit€ visits f{om Troon Merch Team
I37,s64) -16:0%

o21tOFex

.agx



Budget Assumptlons

BUDGET-FVMIs vatltnce

No charEe to payroll, decrease ln OPEX, no qhan8e in utilitiet

Redcutlon in payroll, up slithtly ln OPEX travel expense



COVERS

ctrvTAf,GET. n/a

222,632
2s.16

BudSet Assumptlons

Varlrnc€

(13'557) 5'7",6 Up 37% in VUE, down in Batrquats, and total lrom FrlBev ca't rcund cowrs

$ 1.9 7.r%

Bev cait ADR lmpact, Banquet 4 month weddlh8 buslnr$
lmpaeted du€ to new r€staruant, less t@s&, and banquets



covERs
COVERS . RESIDENT

Budget Assumptlons

VarlrncEIUOGET. FY2O25

58!731

7,i150

12,013

1.611

25.7.,(

27.6%

cost ot Sales S

% of Revgtrue

Payroll 5
X ofRcv€nue

Opcratlng Expens€s S

% of R€yenue

6IYIARGET

aD7,729

28-3%

i,411,095
495%

/O0,944

14.1

203,093

239,145

720,75A

s

s

5

33.6%

20.4%

43,7%

0.0%

0.0%

0,0%

3040% lncrease aft6rop6ning. UslnS 3 month closur€Jul - Sept openinsOct 1

Slmilar menu prlclng, same cost ofsales

50% citv target

Up dueto 2,5 month closure, plus added expense with new restauGnt

Subjcct to chan8e, resteruant renovatlon timing still under diilsslon

8%



ruDdEr - Fvr025

64076dov€Rs

cost ofsales
J6 ofRegenue

96ofBEGnue

Ope.stlng tx!€i3es
% ol Rwenue

OTYIARGET

Budget Assumptlong

.1!,4% ADR Lsst raud! bsed
O49! ADR.cnlyupsliShilydq€torituid5lst

$ (29,86s) -1l..2%

(1448s)

o.o9-00IADC

134;367
2t,44

S150k hpact b @urfE cp'rur.;.bq! 4% lreass VoV csnpaiable

Payrell

I
5

$

133,987

2X,2%

73,435
L2.7%

$ (2q,o11) -lao%
4,O%

o0%

0.096
$ (10,7451 -L2.&4



BUDGEI. FY20l5

Budg€t A$umptlons

vrrlanca %

(5,4!r3)
ADC

covERS

Cost of Srles

% of Rovgnle
Payroll

% of Rev€nq€

Operdlng Exp€nses

% of Rewnue

w%
OWTARGgt

L4,U7
126.78 $ 5-5

-27.0% HBtdrlcalav&ag6coveFlostMarch.Usingl00%s€ddlngbuslness.andprvllllonusnse
4.5% ADCUpYoY

I mpsct of payilllq d6ur€ $tlmated !t $750k and S15Ok increase ln fint 8 months

-25.9%

0.0% SlightlydewnduetobumplnADC
-25.5%

0-0% SliShtlv dow! iir linewlth% ofrevenue
-16.L!tA

0.0% sliShtlyupduetocloslre

I

s

s08,208

527,!07

211,9!0

30-35%

s

I

(i77,5261

(181383)

t*irut



Budget Assumptlons

varlancs %

Co3t of Sales

Pay.oll

% of ievenue

% ol R€venqe

% of Revelu€

auDcEr. FY2025

128,650

169,100

166,000

lndeaF in F&B aevenues, lncreas ln group golf total increase at 3'5%

OpeFtlnB Expenses

s

I
I

4143

5;820

3,5A7

33%
o.o% llochangetqcos
4.2%

O-o% Payroll allgned wlth actlals in 2024

2,2%

0,0.% No chqngeto op€x

OTYTA{GET " n/a



ADC

covERs

Cortofsal€s S

% of Rw€nue
Payroll 5

% of Revenue

opcratlng Expensos $
% of RevEnoe

OTTTARGET. n/r

3.30
64076

52,863

101,496

25,374

Budg€t Ardumptlons

Varlrrce ot

(13,800) .L7.7%

s 0,s 18.4%

ADR Lost rounds bas€d

ADR up S.5 with prlilng

Goure€ closure

Flow Through up

5

s

(1,631)

(2,?581

tr,zsqt

-3.0%

0,0%
-2.6&

0.ea

"4,S%
0,0%



Budget Assumptions

tuDGFr - Fliozs

6+,t76

vrrtrncd "n

covERs

Cqlto-f Jalet I
*{if R6wN€

Payrcll t
%-of(qwnua

Opqntlng Exp3n*s $
of Reveiue

OTYIA*GdI - nt/a

shots In f{lglit + food lruck
cfiTtNiET (ttoB+ nl

)6,242

67,64

i$ji&;!r*€.,+ffi
tl).35%

$ (1,088)

-$i7t6 ADRLostroundsba.ed
lg-494 ADRupwlthprt ins

cootge CloruP

-1n%

.L6%
0,0%,

4.gaa
s.g6

,Flaw Throrgh !p

(q,aoo1

(1,838)

5a.?0ADC $ 0.3

(856)5



Capital Expenditure
Schedule



INDI,AT{ WELU; GOLF RESORT
Cafjit l ExpendituE and Capital Leas€s
Fl 2'J25

GOLF

100 Pa*ing Lot Enhancetnent for SftN
Patio Rugs for Driving Range

FOOD & BEVG

22,000
s,000

22,000
s,000

210

MAII{TENANCE

400 Maintsane ShoP
4oo R - Toro ReelMasEr 3100-d
4oo R -Toro RedMaster 7000-D
400 TomworkTrucks
400 Debris Sweeper - Wiedenmann Super 600

1m.000
e;16
56331

85p00
tu,693

s0,000 50,000

135,800

26,745
s6,331

100,000
26,745
56,331

135,800
111,693111,693

400

BLDG MAIIITEI{ANCE

11180 11,880 11,880
11,700

sso FT Saf€fy Rail
5so Granite Counter FwG

G&A

11,700

FY2024 - Approved
Prior Y€ar Carry Over

s76,At*finfrw
T#lrytotAs'rffd 

-:z!:3L


